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Kenilworth Update

• Pre- Covid ( start 2020)

• Footfall up 16% y/y

• Ticket sales up 26% y/y

• Despite poor performance 
in 2nd half of 2019 and 
industrial action

• New stations take time to 
bed in



Kenilworth Update

• May 2019 saw longer& 
newer trains on the route  
running through  
Leamington- Nuneaton

• Innovative approach to 
station building use

• Our Head of Communities 
is providing business 
coaching & support to 
station tenant 



Covid 19 & West Midlands Railway

• Since lockdown passenger numbers 
down 95%

• Reduced timetable from 1 April 

• Timetable reduced as fewer people 
travelling and Covid Virus was reducing 
the amount of rail staff available to work. 

• 1 in 4 WMT workers have been affected 
– that number has now fallen to around 1 
in 70

• Safety of customers & colleagues our 
priority



First Steps

• Stepped up our cleaning & focus 
on high touch areas

• Emphasis on electronic or 
contactless payments 

• Easier on-line purchase & 
refunds

• Changed work methods to 
protect colleagues & customers

• Communicate, communicate, 
Communicate



• wmr.uk/coronavirus (views) – 64,483 (+2,048 vs last week)

• Timetable page (views) – 42,030 (+1,626 vs last week)

• Downloaded TT (downloads) – 24,852 (+794 vs last week)

• Key worker online form (submissions) = 67/124 (+4 vs last wk)

• Station posters 

• Facebook (followers) - 6,228 (+7 vs last week)

• Twitter (followers) - 27,429 (+0 vs last week)

• Instagram (followers) - 989 (+8 vs last week)

• Email (sent) - 19

39.1k 

exposure



Easing Restrictions – New Challenges

• Risk assessed all our for Social Distancing

• New wayfinding & one -way systems

• Extra announcements and posters on trains and 
stations

• Queueing systems to be introduced as patronage 
rises 

• Practical advice on use of lifts and keeping a four 
steps gap on stairs and escalators

• Floor markers to re-enforce the 2 metre message

• Applied SD principles to everything from ticket barriers 
and station benches to toilets and Ticket Vending 
Machines 



Public Information Campaign

• Raise awareness of SD on rail

• Work with WMCA, TfWM, 
WMGRC and the Metro-Mayor

• DfT & RDG

• Drive public policy and 
common communications 
approach

• Around 200 national, regional 
and local TV & Radio pieces



Stakeholders

• Two stakeholder newsletters

• O&S presentations

• MP briefings

• Rail User Groups. 

• Stakeholder Equality Groups

• CBI, BID & CBD briefings

• Partner VLOGs and Podcasts



Customers



Next Steps

• Developing a RAG system to inform 
passengers about SD levels

• 15 June non-essential shops re-open

• 5 July ramp-up services

• SD will be with us for the foreseeable 
future

• Keep communicating




